FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING February 27, 2023
A G E N D A
I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the January 23, 2023 Regular Board Meeting and February 13, 2023 Board Study Session. 
V.
Presentations/Reports



(For information only --- No action to be taken)
· Superintendent 
· Assistant to the Superintendent
· Business Manager 

· District Technology Coordinator
VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)
VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.
Administrative

Actions
A.
Move to approve the 2023-2024 District Calendar as attached.

B.
Move to approve the current Health & Safety Plan for the 2022-2023 school year per the ARP ESSER requirement. 

C.
Move to approve the October 2022 revised PSBA Principles for 
Governance and Leadership. 


D.
Move to adopt a resolution calling for Charter School Funding Reform.

E.
Move to approve a Use of Facilities request from Penn Express FC to use the Stadium Field on April 1 & 2, 2023 and June 10 & 11, 2023 for league soccer games.
Budget
F.
Move to approve expenditures of the General Fund in the amount of $559,477.46; Food Service in the amount of $34,090.74; Student Activity Fund in the amount of $12,528.81; and Payroll Fund in the amount of $1,350,973.66 for total expenditures of $1,957,070.67 for the period of January 16, 2023 through February 17, 2023.



G.
Move to approve bank reconciliations, as presented.


H.
Move to approve the addition of the following individual(s) to the van / bus driver list for the 2022-2023 school year. The contractor is noted.



Dewinda Knauer
- Krise Transportation



Elizabeth Smith
- Krise Transportation




Crissy Mason
- Jacoby Transportation



I.
Move to approve the FY24 General Fund Operating Budget of the Lincoln Intermediate Unit. 



Background: The Lincoln Intermediate Unit General Fund Budget is required to be voted on by all school districts in the three-county area that the LIU serves. 


J.
Move to approve $732,956 of FY23 budget transfers.


Background: Budget Transfers were processed by the Business Office. These transfers reflect transfers between accounts with no overall change in the General Fund Budget. 


K.
Move to adopt a resolution for the collection of Hamiltonban Township School Taxes by the Carroll Valley Tax Collector.


Background: The Hamiltonban Township Tax Collector retired prior to the expiration of her elected term of office. The School Board has the responsibility to appoint an individual to the vacant position of school tax collector. 


L.
Move to adopt the Agreement for the Collection of School Taxes between Carroll Valley Borough, Carroll Valley Tax Collector and the Fairfield Area School District.

M.
Move to approve the Sites Realty contract for listing the property at 5144 Fairfield Road at a price of $234,900.


Background: The School District owns a residential property at 5144 Fairfield Road that was previously a rental property. The tenants vacated the property in December 2022.
Personnel
N.
Move to accept a resignation from Deb Boring, part-time elementary special education aide, effective January 31, 2023.

O.
Move to accept a retirement request from Sherrie Sanders, part-time elementary K-4 aide, effective February 15, 2023. Thank You for your 17 years of service to the district.

P.
Move to accept a retirement request from Robin Dicken, part-time elementary K-4 aide, effective June 3, 2023. Thank You for your 27 years of service to the district.

Q.
Move to reassign Regina Knox from elementary K-4 classroom aide to elementary special education aide, autism support classroom at $14.00 per hour effective January 10, 2023.


R.
Move to approve the employment of Cathy Simpson as a part-time elementary cafeteria aide at $13.50 per hour effective February 28, 2023.


S.
Move to approve the employment of Jane Windell as a part-time elementary special education aide, autism support classroom, at $14.00 per hour effective February 28, 2023.


T.
Move to approve a reassignment for Nicholas Gageby from full-time to part-time custodian effective February 27, 2023 until a full-time custodian is hired. 



U.
Move to approve supplemental contracts for the following individuals as coaches / advisors for the 2022-2023 & 2023-2024 school year with ex-curricular pay per the Collective Bargaining Agreement. 




2022-2023 School Year





Kathrin O’Brien





HS Ass’t Girls’ Track Coach
$2,341




Michael Ball





HS Girls’ Head Track Coach
$2,851





Charles Engel





HS Ass’t Softball Coach

$2,341




2023-2024 School Year





Jacob Johnson








HS Head Varsity Football Coach
$3,168





Kathrin O’Brien 





HS Ass’t Cross Country Coach
$2,388

Policy
V.
Move to adopt Board Policy 218.3, Discipline of Student Convicted / Adjudicated of Sexual Assault, on a second reading.

W.
Move to approve the revisions to Board Policy 805, Emergency Preparedness and Response, on a second reading.


X.
Move to approve the revisions to Board Policy 800, Records Management, on a first reading.

VIII.

Other Action Items:
IX.
Other Discussion Items: (No action to be taken)
X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment


Informational items:
A.

Next Board Meeting dates: 


The Board will meet for a board study session on March 13, 2023 at 6:00 p.m. in the District Board Room.
B.
The Board met for an Executive Session for legal and personnel matters on February 13, 2023. 

C.
The District received a donation of $5,000 from Dannie & Anna Holsinger to be used for the Boys’ Baseball, $3000; and Fairfield Area Athletics, $2000. 
D.
The District received a donation of $100 from Iron Springs Brethren in Christ Church to be used to assist students with unpaid lunch accounts. 

E.
The District received a donation of $50 from Janet Rapuano & Family to be used to assist students with unpaid lunch accounts. 

F.
The District received a donation of $25 from Joyce W. Rose to be used to assist students with unpaid lunch accounts. 

G.
The District received a donation of $150 from Lower Marsh Creek Presbyterian Church to be used to assist students with unpaid lunch accounts. 

H.
The District received a donation of $369 from Liberty Worship Center to be used to assist students with unpaid lunch accounts. 

I.
The District received a donation of $1200 from Fairfield AMVETS Ladies Auxiliary Post #172 to be used to assist students with unpaid lunch accounts. 
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The Fairfield Area School Board met on Monday evening, January 23, 2023 at 7:00 p.m. in the district boardroom for a regular Board Meeting. The following members were in attendance on Mrs. Jennifer Holz, presiding; Mrs. Kelly Christiano, Mrs. Lauren Clark, Mr. Matthew DeGennaro, Mrs. Lashay Kalathas, Mr. Jack Liller, Mrs. Candace Ferguson-Miller, Mr. Ted Sayres and Mrs. Lisa Sturges. Also present were Mr. Thomas Haupt, Superintendent; Mrs. Sonja Brunner, Assistant to the Superintendent for Curriculum, Special Education & Student Services; Mr. Tim Stanton, Business Manager; Ms. Nicole Steele, Technology Director; and Attorney Chris Harris, Solicitor.

Minutes


A motion was made by Mrs. Lauren Clark to approve the minutes of the December 5, 2022 Regular Board Meeting / Reorganization Meeting and January 9, 2023 Board Study Session. Motion was seconded by Mrs. Lisa Sturges. Motion carried (9-0).

Presentations/Reports:

The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link:

https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY

· Superintendent

· Assistant to the Superintendent 

· Business Manager

Public Comment Agenda Items – NONE

Consent Agenda

Background: The following routine operational matters are presented for action by the Board of School Directors. Items that require special attention may be removed from the consent agenda upon request of a Board member.
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A motion was made by Mrs. Lauren Clark to approve the consent agenda, items A thru BB, and was seconded by Mrs. Kelly Christiano. Motion carried (9-0).

Administrative

Actions
A.
Approved a field trip request from Sierra Coakley and the band students to travel to Lititz, PA from February 9-11, 2023 to participate in the District Band Festival at Warwick High School.


B.
Approved a Field Trip Request from FFA (Future Farmers of America) and Advisor, Jennifer Fleener, to travel to the Agriculture Education Establishes Success Conference in Harrisburg, PA, February 25-26, 2023.


C.
Approved the 2023-2024 Fairfield Area High School Course Selection Booklet.

Budget
D.
Approved expenditures of the General Fund in the amount of $758,289.59; Food Service in the amount of $45,984.97; Student Activity Fund in the amount of $5,873.37 and Payroll Fund in the amount of $682,370.82 for total expenditures of $1,492,518.75 for the period from November 21, 2022 through January 13, 2023.


E.
Approved bank reconciliations, as presented.


F.
Approved the attached Act 1 Resolution indicating that the Fairfield Area School District will not raise taxes by more than 4.8% for the 2023-2024 fiscal year. 



Background: Each year school districts must choose between adoption of either a preliminary general fund budget or stating that taxes will not be raised above the school district’s Act 1 adjusted index. The Act 1 index represents the maximum tax increase a school district can levy without PDE or voter approval. The FY24 index for the Fairfield Area School District is 4.8%.


G.
Approved the addition of the following individual(s) to the van / bus driver list for the 2022-2023 school year. The contractor is noted.





Terry Angell - Jacoby Transportation





Joseph Mason - Jacoby Transportation





Troy Stapleton - Jacoby Transportation
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Personnel
H.
Accepted a resignation from Michelle R. Ritter, full-time elementary cafeteria head cook, effective December 6, 2022.


I.
Accepted a resignation from Misty R. Riley, MS/HS Special Education Aide, effective January 13, 2023.


J.
Accepted a resignation from Lila C. Phebus, Elementary Special Education Aide, effective January 6, 2023.


K.
Accepted a resignation from Tiffany M. Rhoten, full-time kindergarten teacher, effective January 2, 2023.


L.
Approved a letter of retirement from Judy C. Weikert effective January 26, 2023. We thank Judy for her 36 years of service to the District.



M.
Approved the full-time employment of Melisa N. Patrono as a Long-Term Substitute Kindergarten teacher effective January 3, 2023 through June 1, 2023, with prorated salary and benefits per the Collective Bargaining Agreement.


N.
Approved the employment of Bridget L. Munsee as a part-time elementary library aide with salary and benefits per the Support Staff Agreement effective December 7, 2022.


O.
Approved the employment of Amber L. Toms as a part-time elementary classroom aide K-4 with salary and benefits per the Support Staff Agreement effective January 9, 2023.


P.
Approved the employment of Regina M. Knox as a part-time elementary classroom aide K-4 with salary and benefits per the Support Staff Agreement effective January 10, 2023.


Q.
Approved a supplemental contract for Dr. Jennifer Kane, as the Elementary Yearbook Advisor, effective January 17, 2023 with salary per the Collective Bargaining Agreement. ($1,938)



R. 
Approved the position of Lead 2nd Shift Custodian.
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S. 
Approved the entry rates of pay for hourly support staff, effective January 30, 2023, as follows:




Cafeteria - $13.50




Day Shift Custodian - $13.50




Classroom/Building Aide - $13.50




2nd Shift Custodian - $14.00




Maintenance - $14.00




PCA/Special Education Aide - $14.00




2nd Shift Lead Custodian - $15.00


T. 
Approved wage adjustments for District custodians, cafeteria employees, classroom/building aides, PCA/Special Education Aides, and maintenance employees at an estimated cost of $31,395.



Background: Based on the approval of revised starting wages effective January 30, 2023 it impacts the wages of hourly support staff working as custodians, cafeteria employees, classroom /building aides, PCA/Special Education Aides, and maintenance employees. The financial impact for the remaining portion of FY23 is $31,395 which includes both the salary and benefit impact.


U. 
Approved the appraisal review services of Noone & Associates at $150 per hour for an estimated 20 hours.



Background: The school district would like to retain a consultant to review a real estate appraisal of a commercial business who has filed for a tax assessment reduction.


V.
Approved Ken Haines and Erica Price as part-time, second shift, custodians at the entry level custodian rate.


W.
Accepted a resignation from Grant Smith as the Head Girls’ Track & Field Coach effective immediately.


X.
Approved the employment of Christian Hocker as a full-time Elementary / Middle School Phys. Ed. Teacher effective January 27, 2023 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete. Bachelors - Step 1 / $52,857
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Policy
Y.
Approved the revisions to Board Policy 903, Public Participation in Board Meetings, on a second reading.


Z.
Approved the revisions to Board Policy 006, Meetings, on a second reading.


AA.
Adopted Board Policy 218.3, Discipline of Student Convicted / Adjudicated of Sexual Assault, on a first reading.


BB.
Approved the revisions to Board Policy 805, Emergency Preparedness and Response, on a first reading.

Public Comment 


Mrs. Candace Ferguson-Miller inquired about transportation of 5th and 6th grade students that lived within the Borough of Fairfield. Mrs. Jennifer Holz responded that the current Board approved policy does not permit that transportation; if the Board desires a change, they will need to amend the policy. 

Mr. Jack Miller asked if the district was providing CPR training in Health class. The response was the district was providing the training, but the students are not receiving certification in CPR. 

Adjournment


All were in favor following a motion by Mr. Matthew DeGennaro and a second by Mr. Jack Liller to adjourn the Regular Board meeting at 7:22 p.m.

Respectfully Submitted:
Mrs. Jennifer Holz




Mr. Tim Stanton

President 

 



Board Recording Secretary

____________________________

____________________________ 
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The Fairfield Area School Board met on Monday evening, February 13, 2023 at 6:08 p.m. in the district boardroom for a Board Study Session. Prior to this meeting the board held an executive session to discuss personnel issues. The following members were in attendance: Mrs. Jennifer Holz, presiding; Mrs. Kelly Christiano, Mrs. Lauren Clark, Mr. Matthew DeGennaro, Mr. Jack Liller, Mrs. Candace Ferguson-Miller, Mr. Ted Sayres and Mrs. Lisa Sturges. Absent was Board member Mrs. Lashay Kalathas. Also present were Mr. Thomas Haupt, Superintendent; Mrs. Sonja Brunner, Assistant to the Superintendent for Curriculum, Special Education & Student Services; and Mr. Tim Stanton, Business Manager. 
Presentations/Reports:
The following individuals are responsible for updating the board on the current operations of their supervised areas. If you would like their full report, please follow this link: https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY
· Superintendent

· Business Manager
Public Comment Agenda Items  

Melissa Cavey, owner of a daycare center in town, requested the Board consider transportation for Middle School students to and from her daycare location. The Board asked Mr. Thomas Haupt to review the request and to report back to the Board.

Study Session Topics
A. Lincoln Intermediate Unit General Operating Budget


Mr. Tim Stanton reviewed the LIU FY24 proposed budget. The budget is a $8,203,181 proposed budget which represents a 1.62% increase from the current year. The district withholding (PDE funds due to Fairfield that will be redirected to the IU) will be $2,018.72 compared to $2,033.47 in FY23. After reviewing the budget Mr. Stanton made the recommendation that the Board accept the budget at the next Board meeting. There were no questions or concerns from the Board on the proposed budget.
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B. Rental Property

Mr. Tim Stanton reviewed the status of the property located at 5144 Fairfield Road which is owned by the school district. Mr. Stanton stated that it is 6.58 acres and includes a double story house of 2,098 square feet that was constructed in 1850. The estimated value of the property is $230,000 which consists of the land being valued at $130,000 and the house at $100,000. If the septic system is not working correctly then the value could decrease up to $20,000. The cost for the district to renovate the house is estimated to be $210,000. 


The property was previously rented with the tenants moving out at the end of December.


The property will be listed on a future Board agenda for direction from the Board concerning the status of the property.
C. Cyber Charter School Costs


Mr. Tim Stanton reviewed the cost of Cyber and Charter schools. Mr. Stanton stated that there are currently 46 students enrolled in eight different schools that costs the district an estimated annual cost of $869,000. The cost for a non-special education student is $13,895 annually and the cost for a special education student is $28,746. Mr. Stanton then reviewed the costs charged to other Adams County schools. 


Mr. Thomas Haupt reviewed a Cyber Charter School Funding Resolution that has been approved by 90% of the public schools in Pennsylvania which asks the Pennsylvania legislature to review and consider reforming the Cyber Charter School funding methodology. This resolution for adoption will be on the next Board agenda for consideration of the Board to adopt.

D. PSBA Principles for Governance & Leadership


Mr. Thomas Haupt reviewed the minor change in language of this document. It will be on a future Board agenda for adoption.
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E. District Calendar 2023-2024

Mr. Thomas Haupt reviewed the proposed FY24 calendar and noted the differences compared to the FY23 calendar. There was a discussion on Pippinfest and concerns with buses being able to safely navigate the streets during this time. The Board asked to see a revised FY24 calendar with students not attending school during Pippinfest.

F. District Logo


Mr. Thomas Haupt reviewed various district logos that the district is currently using and asked the Board to select one logo to be consistent in our branding. It was also noted we need a logo to place on the gym floor during floor renovations this summer. The Board selected one logo, which is the logo most consistently used, and asked for students to make edits to it and then the district would retain a graphic artist for finalization of the logo.

G. Board Policy 800- Records Management


Mr. Thomas Haupt reviewed the proposed edits to the policy which will be on a future Board agenda for approval.
Informational Items
Health & Safety Plan


Mr. Thomas Haupt stated that he is not suggesting any changes to the plan. The plan will be on the next Board agenda for approval to be in compliance with the ARP ESSER regulations.

Adjournment

All were in favor following a motion by Mr. Matthew DeGennaro and a second by Mr. Ted Sayres to adjourn the Study Session meeting at 7:48 p.m.

Respectfully Submitted:

Mrs. Jennifer Holz




Mr. Tim Stanton

President 

 



Board Recording Secretary
____________________________

______________________________
